
May 4th, 2022

© 2019 GBTA. All rights reserved.

Education Day 



Networking Breakfast
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Breakfast Sponsor
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NYC Chapter Welcome
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Board & Volunteer Recognition
• Kelly Ferrigno – Vice President

• Annie Ramos-Molina – Secretary

• Marek Dudziak – Treasurer

• Donna McGovern – Director of Membership

• Katherine Tomasi – Director of Educational Programs

• Brian Riccardi – Director of Sponsorship

• Grace Knowlton – Director of Philanthropy

• Jane Pearsall – Director of Venues

• Kym Hoover - Director of Communications and PR
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Board & Volunteer Recognition
• Membership Committee

• Frank Gallo

• Nancy Padilla

• Maferly Reyes

• Communication Committee

• Brad Karl

• Geri Richlin

• Government Relations

• Allison Sayer
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State of the Industry with Will Tate
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State Of The Industry

Will Tate

Partner, GoldSpring Consulting

May 4, 2022



Copyright © GoldSpring Consulting LLC, 2022.  All rights reserved.

Agenda For Today

1
▪ Intro

▪ Your Speaker

2
▪ Internal Factors

▪ External Factors

3
▪ Q & A

▪ Thanks!
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GOLDSPRING
▪ Buyer Advocacy

▪ Proprietary Technology

▪ Collective Experience

▪ Proven Success

GLOBAL SERVICES

Strategy, sourcing, implementation 

and program management 

consulting

EXPERTISE

TMC  ~  Airlines

Hotels  ~  Meetings

Goldspring Consulting…Who Are We?
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Will Tate, Partner

• Scope of Experience

- Former global travel manager ($100M air volume, 40+ countries)

- CPA with 20 years management/financial experience

- 22 years as travel buyer independent consultant

- Led more than 300 travel consulting projects

- Author, trainer, educator, industry observer

- BTN Advisory Board

• What it really Means

- Failed travel manager

- Recovering accountant

- Can’t hold a job

- Those who can’t do, teach

13 Insert pic 

here
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Learnings?

• Things shift FAST

• Processes we thought worked didn’t

• Spotlight firmly on travel

• Trust had to be built/re-built

• Volume projections were impossible

• Time got wonky

• We zoomed…

• And quickly learned what’s most important 

- Mute and camera OFF toggles!

• Yoga pants are the best
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Most Important Lesson

15

PARTNERSHIP
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Will travel ever

return to prior levels?

Will gov regs affect

managed travel?

Should strategy be 

re-framed?

How to measure

savings with high 

market volatility?

Will sustainability 

impact policies?

Shift traveler

experience from

command and control?

1 2 3 4 5 6

Re-train

travelers?

11

What’s the impact of

rental car shortage?

10

How quickly will mobile

take over?

9

How to manage

off-channel content?

8

Who owns

communication? 

7

Questions…Internal
16

INTERNAL
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How to manage

off-channel content?

Questions…External
28

Will hybrid 

meetings stick?

Can proprietary hotel 

platforms replace 

corporate rates?

How long will 

suppliers be flexible?

Will dynamic rate 

management replace 

static rates?

How and when will 

AI/machine learning 

contribute?

What is the waterfall

impact of the 

labor shortage?

6 5 4 3 2 1

8

Will governmental ESG 

regulations affect 

managed travel?

10

What is the future 

value of charge cards?

7

What impact does 

rental car shortage 

have on entire trip?

9 EXTERNAL
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Most Important Lesson

39

PARTNERSHIP
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1841 S. Lakeline Blvd

Ste 101-318

Cedar Park, Texas, 78613

832-314-1659info@goldspringconsulting.com www.goldspringconsulting.com

Goldspring Consulting - Your Source For Exceptional Travel & Meetings Advice

Goldspring is the leader in global business travel consulting, dedicated to helping buyers succeed with 

services to support all aspects of corporate managed travel and meetings programs.

Get in touch!



Diversity, Equity, & Inclusion
© 2019 GBTA. All rights reserved.
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Diversity, Equity, & Inclusion Panel

Mick Lee
BNY Mellon
Moderator

Stephen Gheerow
The Bill & Melinda 
Gates Company

Tracie Saunders
The Segal 
Company

© 2019 GBTA. All rights reserved.
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Diversity, Equity, & Inclusion Panel
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Diversity, Equity, & Inclusion Panel
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Networking Break
© 2019 GBTA. All rights reserved.
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Break Sponsor
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Airline Sustainability Panel
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Environmental Sustainability & Airlines

Delphine Millot
GBTA

Moderator

Cynthia Barnes, 
American 
Airlines

Aaron 
Robinson, 

United Airlines

Gerry 
Tenebruso, 

Delta

© 2019 GBTA. All rights reserved.
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Networking Lunch
© 2019 GBTA. All rights reserved.
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Networking Lunch Sponsor

© 2019 GBTA. All rights reserved.

50



Wellness Session – Nora Walsh
© 2019 GBTA. All rights reserved.
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WELLNESS 
SESSION

NYCBTA
Education Day



Certified mindfulness 
meditation teacher

Yoga instructor

Travel writer

Hospitality veteran

NORA 
WALSH



“I can’t get rid 
of my thoughts.”



Mediation is like
taking our mind

to the gym.



How do we 
train our minds?



You are doing 
it right.



Let’s mediate.



"Who is your enemy?

Mind is your enemy.

No one can harm you more than a mind untrained.

Who is your friend?

Mind is your friend.

No one can assist and care for you better than your mind well-trained." 

-Buddha



Stay in touch.

http://bit.ly/2X9RQ9U


Transportation Infrastructure Update
© 2019 GBTA. All rights reserved.
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LaGuardia Airport General Manager Anthony C. Vero, P.E.

NYC Business Travel Association Meeting

May 4, 2022

Port Authority of NY/NJ 
Airports Update



Airport Activity: Passenger Forecast Q3 2021 vs. Actuals

Passenger growth continues and airfares are on the rise as airlines anticipate strong demand for 
leisure/transatlantic travel in summer 2022 
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The Future: Three Pillars

1) Unprecedented Investment in Our Airports

Port Authority and its private partners are investing over $30 billion dollars to redevelop our airports

2) World-Class Customer Experience

We are committed to delivering airport experiences that exceed expectations, set the tone for a seamless business trip, 

homecoming, or visit to our region, and are in line with industry best practices in customer experience.

3) 21st Century Governance

We are integrating standards and accountability mechanisms into all agreements at our airports to allow us to enforce a 

world-class operation at every level and maintain our redeveloped infrastructure in excellent condition for years to 

come.
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LaGuardia Airport
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Port Authority of NY/NJ Airports Update



LGA Redevelopment Overview

• The New LaGuardia Airport
Unified airport with new terminals, better transportation 
access, additional airside taxiways and best-in-class 
passenger amenities.

• Terminal B ($4B)
Led by LaGuardia Gateway Partners (LGP), largest public-
private partnership in US aviation history. 
Includes: new 35-gate terminal, a Central Hall, a parking 
garage, related roadways and supporting infrastructure
Reached substantial completion in 2022

• Terminal C ($4B)
$4 billion terminal construction began August 2017
First new gates opened 2019
New Terminal C Headhouse and additional gates to open 
Spring 2022
Project will be substantially completed by 2024
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LGA Terminal B
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LGA Terminal B
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LGA Terminal B

70



Terminal C

71

• 37 flexibly sized gates that can accommodate Delta’s 
full fleet

• Four concourses connected by a centralized check-in 
lobby, security checkpoint and baggage claim. 

• Dual taxi lanes between the concourses will greatly 
improve airfield efficiency

• The facility will offer larger gate areas and more 
seating, as well as 30 percent more concessions 
space than its existing facilities. 

• Delta Sky Club will feature a Sky Deck with airfield 
views, locally inspired food options, artwork from 
emerging New York artists, and other unique 
amenities.



Terminal C: Interior Preview
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AirTrain LGA Update
Members of the public and key stakeholders including elected officials and community groups 
asked to evaluate 14 options for the rail project

73

Options being reviewed include:

• Two potential subway extensions;
• Five potential routes for fixed guideways for light rail 

connections, which includes the Willets Point option that 
was approved by the FAA and is currently paused;

• Five potential bus routes;
• Ferry service; and
• Other emerging technologies.



Redevelopment Update

Newark Airport



EWR Redevelopment Overview

Four Components:

1. New Terminal A 

2. 140 acres of airfield paving

3. Redesigned roadways with 8 
new bridges

4. 2,750-space public parking 
facility with consolidated 
rent-a-car
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EWR Terminal A Aerial View
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EWR Terminal A Arrivals Hall
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EWR Consolidated Rental Car Facility 
with Connector Bridge

78



Newark AirTrain Replacement
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Redevelopment Update

JFK Airport



JFK Redevelopment Overview

• Unified terminal layout

• World-class amenities

• Redesigned on-airport traffic pattern

• Centralized ground transportation options

• Expanded taxiways and gate capacity

• State-of-the-art security

• New airport facilities will open in 2023
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JFK T6 Rendering
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JFK T1 Rendering
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Thank You!



NYCBTA Philanthropy Update – Grace 

Knowlton
© 2019 GBTA. All rights reserved.
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As professionals in the travel industry, we are in a unique position 
with the ability to help

If you can donate services, please reach out to

Gabrielle Masih with Restore NYC

gabrielle.masih@restorenyc.org

mailto:gabrielle.masih@restorenyc.org


Networking Break
© 2019 GBTA. All rights reserved.

90



Break Sponsor

© 2019 GBTA. All rights reserved.
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Tech Showdown
© 2019 GBTA. All rights reserved.
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Competitors
Deem
Harper Lieblich

DRVN
Dan Saucier

PSNGR1
Chris Moss

Unlocked Data
Dan Raine

© 2019 GBTA. All rights reserved.
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Deem

94

© 2019 GBTA. All rights reserved.



CONFIDENTIALCONFIDENTIAL

The Solution for 

Managing Mobility
May 2022



CONFIDENTIALCONFIDENTIAL

What is multimodal mobility

From feet to flight: All the transportation modes to get you from A to B

Mobility 



CONFIDENTIALCONFIDENTIAL

Mobility has more touch points than any other mode of travel

Mobility is the glue of travel

In destination

To destination  



CONFIDENTIALCONFIDENTIAL

Of all mobility modes, ride hail is the largest transaction volume

Ride-hailing services were the most-expensed business spend category in 2019*

https://www.businesstravelnews.com/Payment-Expense/Certify-Ride-Hailing-Bumps-Meals-as-Most-Expensed-2019-Spending-Category

Ride hail 



CONFIDENTIALCONFIDENTIAL

Problem: Mobility is not captured by the OBT

+80% of the mobility transactions currently booked off platform

OBT 

Off platform 



CONFIDENTIALCONFIDENTIAL

The solution 

A single unified mobility platform



CONFIDENTIALCONFIDENTIAL

A single platform for self-booking multimodal mobility

Predictive and 

Personalized

Suggestions based on context 

and user preferences

Multi Modal 

Mobility

The best transport modes 

based on each user’s trip

Single Platform, 

One Itinerary

Travel, mobility, visibility and 

reporting in one platform

Increased 

Sustainability

More sustainable options



Example: Giving you 

great contextual 

multimodal mobility 

Journey time

London Paddington to Heathrow Central

15mins

49mins



CONFIDENTIALCONFIDENTIAL

Uber for Business 

with Etta

Mobility and travel in one single platform allows 

Etta to predict and recommend the right mode at 

the right time.



CONFIDENTIALCONFIDENTIAL

Mobility is the glue of travel

From feet to flight: All the transportation modes to get you from A to B

Mobility 

Ride hail 



CONFIDENTIALCONFIDENTIAL

Managing 

Mobility means

Saving the planet

Controlling costs 

Happier travelers



CONFIDENTIALCONFIDENTIAL

Thank you!



drvn
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PSNGR1
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The New Home of Travel



Current Corporate 
Travel Software
Online Booking Tools

Poor UX driving travelers away

Complexity with administration 

Unable to deliver differentiated content



A New Gateway 
for Travel

Suppliers
(NDC)

Global Distribution 
Systems 

(GDS)

Online Travel 
Agencies

Corporate 
Travel Agencies

Expense & Duty 
of Care



All fares, one search request

Drive Adoption to preferred suppliers

NDC Ready - personalized offers

Ticket and Product Attributes

Smart Flight Search
Next Generation Storefront (NGS)

FO



TripBoards
Collaboratively plan, book and manage all 

aspects of a trip

Build a complete trip in a few clicks

Co-Pilots collaborate on trips together

Add custom events so everyone is in the know

TripChat to communicate and service bookings



MarketPlace
Data & Deals in Real time

Understand supplier performance in real time 

Market Share and QSI information

Communicate directly and implement deals

Lever micro deals as the NDC era begins



Unlocked Data
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INTRO TECH DEMO TECH QUESTIONS

FREE
MONTHLY FEE PER DATA 

SOURCE
MONTHLY FEE PER 

MODULE
MONTHLY FEE PER USER

www.unlockeddata.com

dan@unlockeddata.com

www.linkedin.com/in/danielraine/



INTRO TECH DEMO MODEL QUESTIONS

INACCURATE

INCOMPLETE

UGLY

INCOHERENT



INTRO TECH DEMO MODEL QUESTIONS

INACCURATE

INCOMPLETE

UGLY

INCOHERENTMORE 
IMPACT

CLEAN 
DATA

ALL 
SOURCES

CLEAR 
STORY



INTRO TECH DEMO MODEL QUESTIONS

MORE 
IMPACT

CLEAN 
DATA

ALL 
SOURCES

CLEAR 
STORY



INTRO TECH DEMO MODEL QUESTIONS

1

ONLINE 
ANALYSIS

2

TRAVELER 
ENGAGEMENT

3

LEADER
VISIBILITY

UPGRADE YOUR DATA



INTRO TECH DEMO MODEL QUESTIONS

Total Trip Costs

Savings

CO2 Emissions

Well-being

1 ONLINE ANALYSIS



INTRO TECH DEMO MODEL QUESTIONS



INTRO TECH DEMO MODEL QUESTIONS

Educate Email

Empower Online

Engage Teams

2 TRAVELER ENGAGEMENT



INTRO TECH DEMO MODEL QUESTIONS

PERSONALIZED 
EMAILS

RELEVANT 
BENCHMARKS

INDIVIDUAL 
ADVICE



INTRO TECH DEMO MODEL QUESTIONS

3 LEADER VISIBILITY



INTRO TECH DEMO MODEL QUESTIONS

Overview

Fully 
Customizable

Quick to 
implement

Simple SaaS 
model

Total 
Security

Expertise & 
Best Practice

Program  
integration



INTRO TECH DEMO TECH QUESTIONS

FREE
MONTHLY FEE PER DATA 

SOURCE
MONTHLY FEE PER 

MODULE
MONTHLY FEE PER USER

www.unlockeddata.com

dan@unlockeddata.com

www.linkedin.com/in/danielraine



What’s new for 22 in Travel Policies?
© 2019 GBTA. All rights reserved.
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Environmental Sustainability & Airlines
Will Tate

Goldspring
Consulting
Moderator

Ann Dery
S&P Global

Martha 
Ferguson
Lazzard

Emily Wong
Jefferies

© 2019 GBTA. All rights reserved.
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NYCBTA Updates
© 2019 GBTA. All rights reserved.
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Agenda

Tech Showdown Winner

NYCBTA Elections

© 2019 GBTA. All rights reserved.
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Elections
• Be sure to send your intent to nomination@nycbta.org by July 15th

• You must be a member of NYCBTA to run

• All positions are up for election

© 2019 GBTA. All rights reserved.
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Nominations Committee
• Interested helping our Elections Process?

• Email Chairman@nycbta.org

• Requirements

• Member of NYCBTA 

• Not Running for a Board Position

© 2019 GBTA. All rights reserved.
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Election Timeline

July 15th 

Deadline for 
interested 
parties to 

communicate 
intent to the 
Chairman

August 15th

Deadline for 
Nominating 

committee to 
vet interested 

parties

September 
15th

Election Site 
goes live

October 15th

Elections 
Closed

November 1st

Election Results 
are released

© 2019 GBTA. All rights reserved.
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Board Structure

Chairman

President

Vice President Treasurer Secretary
Director of 

Communications & 
PR

Director of 
Membership

Director of 
Sponsorship

Director of 
Education 
Programs

Director of Venues
Director of 

Philanthropy & DEI

Director of 
Government 

Relations and 
Sustainability

© 2019 GBTA. All rights reserved.
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Networking Reception
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